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Island Mission Group
Next Meeting – September 27th 2023
	Location
	Llangefni Parish Hall
	Attendance
	FrJD	Fr Joe Daly	IMG Chair
CH	Christine Hunt	IMG Chair
PT	Pauline Thomas	Pastoral Associate
SS	Stephen Smith	Administrator
FrFM	Fr Frank Murray 
AH	Amy Hayes	
PB	Pat Bowyer
PTh	Patsy Thomas
SrMR	Sr Miranda 
SR	Sue Roberts
BSJ 	Brioni Somers-Jones	IMG Secretary

	Date
	June 21st 2023 
	
	

	Start Time
	19:00
	
	

	Finish Time
	20:30
	
	

	Apologies
	Rhian Lloyd Williams 
Steve Cottam
John Tierney
	
	




IMG Meeting Action Points
	Person
	Action

	IMG
	Any feedback / response on the Draft Action Plan to be submitted to PT

	IMG
	Encourage the individuals who signed up for a Social Sub-Committee and a Digital Committee before September

	SS
	To make enquires into the cost of Broadband into each Parish

	PT
	PT to update the Draft Action Plan with feedback received, and add a line to divide each item on the report



IMG Meeting Minutes
	1. Welcome & Check in

	FrJD
	Welcomed Attendees

	2. Opening Prayer

	PT
	Led Opening Prayer

	[bookmark: _Hlk39775418]3. Apologies

	FrJD
	Sr Miranda

	4. IPT Minutes & IMG Minutes

	
	4.1 SR went through the notes briefly
4.2 No Comments (No Minutes Received)

	[bookmark: _Hlk89882982]5. Feedback from action taken

	
	5.1 Met with the Bishop on June 3rd – Menai Bridge Church will not reopen – FrJD sent out report to Fr Barry, Bishop and everyone who attended
5.2 Good attendance at Oriel Môn Meeting, concerns were expressed as to when the Action Plan would be received / sent out to the parishioners; A feedback letter might be a good idea to inform the community about the conversations had and about how the action plan was developed;  Furthermore, some information about why the “One Parish” development was proposed should be disseminated (potentially through a consultation document) to avoid some of the confusion evident within some of the parishioners and to ensure parishioners can make an informed decision to accept or reject this proposal should it be put forward




	[bookmark: _Hlk58259615][bookmark: _Hlk58259595][bookmark: _Hlk62752665]6. Finance / Finance Sub-Committee / Induction to IMG

	CH
	6.1 It is important to understand the financial situation of all communities and the inner workings of each parish, how the finances work, obligations to the diocese, income / expenditure / forecasting etc. in order to develop succession plans
6.2 A Finance Sub-Committee was proposed to develop this understanding and skills should a situation arise where there is no longer an employed Administrator or Pastoral Associate or OMI Priest on the island
6.3 Each Parish should have (or currently has) a finance committee, there may be a possibility to combine some of these members.  However, it is important to seek parishioners with these professional skills to help develop this understanding


	7. News from Communities

	
	7.1 Benllech – met after mass on Sunday and was well attended, with positive feedback – discussed everything from the good and bad years (including Covid) and the need for volunteers, one new volunteer came forward
7.2 Llangefni – there was a discussion during the Synodal Meetings about the potential for keeping the church open at times for quiet reflection, as at times the church can be closed quite quickly after mass limiting personal reflection time.  PB has volunteered to stay to provide this option for parishioners
7.3 Holyhead – completing the process for nominating an extra member to be voted to IMG from Parish Council
7.4 It was understood that more of a consultative approach was going to be made for voting members onto IMG, that prior to the next IMG Meeting, the parish council would meet and discuss the gaps and needs of the community, and then next IMG meeting it would be reported to the Group which people were available to fill the gaps, and discuss the comments and suggestions from the community and then see if it is viable to move to the next step, setting up one island ‘parish council’
7.5 It was discussed that it might be important to have a full complement of IMG Members before deciding to change the name
7.6 Sunday 25th June – 29 People have signed up for the Walk and Afternoon Tea


	8. Pastoral Associate Report

	
	8.1 No one added any further comments or questions on the PA Report
8.2 Important to find a couple more people to volunteer in the Funeral and / or Bereavement Ministries, five training sessions to be held starting July 13th 




	9. Administrator Report

	SS
	11.1 Centre of Missions Steering Groups Finance Report was sent out to everyone
11.2 James came to take pictures of all the churches and will send them to SS to pass on so the website can be updated
11.3 The roof in Menai Bridge Porch has been repaired so the church is safe for final celebration
11.4 The monthly H&S Checks are complete, Benllech Church has had to update the fire doors
11.5 Benllech Church is to be listed soon, so any repairs need to be considered now
11.5 No one added any further comments or questions on the Finance Report




	10. Any Other Business

	
	10.1 PT – Ken Bowyer & AH signed up for the development of the facilities on the Llangefni site, and SC is keen also to be involved
· It was noted that the group needs to be mindful and sensitive to the ongoing issues in Amwlch Church and the needs of churches also
· Proposed that Fr Barry is invited to discuss the previous investment made by the Oblates in renovating Amlwch Church
· Potential adaptations were discussed for Amlwch Church
10.2 Broadband for each church was raised to help with the versatility of the types of opportunities that could be offered to parishioners and the wider community; SS to make enquires into the costs (FrJD mentioned it should come from Central Funds)
10.3 IMG should encourage the individuals who signed up for a Social Sub-Committee and a Digital Committee before September to then feed into the September IMG Meeting
10.4 Any feedback / response on the Draft Action plan to be submitted to PT, and a line to be included to divide each item on the report



	11. Agenda Items for the next meeting

	
	11.1 Take steps to become one parish area
11.2 Welcome New IMG Members

	12. Date of Next Meeting

	FrJD
	Wednesday, September 27th 2023

	[bookmark: _Hlk87462926]13. Check Out

	FrJD
	

	14. Closing Prayer

	FrJD
	Led the Closing Prayer (SrMR to lead the prayers next meeting)
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2023_06_03 Menai Bridge Meeting with Bishop Peter.pdf
Meeting with Bishop Peter - Menai Bridge 3™ June 2023

Present: Bishop Peter, Fr Oliver OMI (Provincial), Fr Joe, Fr Frank, Pauline Thomas,
Steve Smith, Sr Miranda, Jean McQueen, Kath Rowlands, Jim & Linda Antoniazzi, Judith
Morris, Marie Fowell, Steve Cottam, Ann Parkinson, Pat Boyer, Maureen Cotteral, Paul
Tyrer, David Caroline, Patsy Thomas.

Fr Joe welcomed everyone and began our meeting with Prayer.

Bishop Peter then thanked those present for the time they had devoted to share their
thoughts about Menai Bridge. He emphasised that he came with no preconceptions and no
decisions but to listen to opinions and see advice before any decision should be made. No
price could be placed on emotion, sentiment and the family histories tied up in St Anne’s
church, but unfortunately, these feelings don’t keep buildings viable and open.

He explained the situation in the diocese. In 2015/16 a ten year plan had been made to
predict the needs for churches in light of vocations, populations, movement of people, etc.
However the pandemic had made projected figures useless and evidence showed that it had
speeded up the decline in congregations and visitors. Financial considerations did not drive
decisions that were based on pastoral practice and theological needs.

Since that time financial considerations have had to be made. As a registered charity the
diocese must have at least 2 years of working cash in hand without further income. If it falls
below that level the charity would be wound up. Currently 2 schools are to be rebuilt, the
process for Bangor is well underway at a cost currently of £1.2 million. A similar amount will
be required for Wrexham both of these bills must be met by the diocese where investments
are currently are paying for the shortfall within parishes.

Half of the 25 parishes are not financially viable with weekly income being less than weekly
expenditure. 10 of these are in the west with a total average Mass attendance of 160,
however closing any one of these churches would lead to parishioners travelling 12-24 miles
to the nearest church.

Bishop Peter stated that the issue of priest is not a problem provided visas can be organised
but the cost of maintaining them approx. £15K per annum is a consideration. The total Mass
attendance in the diocese is around 3.5K and so this may lead to a rationalisation of parishes
with 3 or 4 parishes supporting 1 priest. This still leaves the problem in maintaining and
insuring buildings, capital repairs, empty presbyteries still have to pay council tax etc.

17 parishes have a bank balance of less than £30K so a plan maybe to close and sell the
properties that are not viable or are only open seasonally. The amalgamation of parishes
will continue as smaller communities are less able to maintain a priest,

Listed buildings add another complication as the repair and maintenance is costly

Bishop Peter then turned to Anglesey specifically, although as bishop he holds jurisdiction
over all our churches only Menai Bridge, Beaumaris and Benllech belong to the diocese the





others to the Oblates. He expressed his gratitude for all the oblates do in the diocese and
specifically on Anglesey. From statistics returned to the diocese the Mass attendance in the
parish Beaumaris/Menai Bridge has been declining since 2017.

Steve C asked if there were opportunities to look for growth in the community as Menai
Bridge is a town with one of the largest populations on Anglesey. Is it possible to develop
community space in unused buildings?

The bishop explained that the requirements for upkeep and updating buildings for rent can
be burdensome and often potential users expect discounted prices from churches. There
are also rental problems when empty presbyteries are attached to churches. Currently
detached presbyteries are sold or used as housing for retired priests who do not need care.
The objectives of the charity centre on the promotion of religion not on community uses or
any other purposes.

The diocese does not have a business plan for the use of excess properties, the best option is to sell
them at market value and reinvest the proceeds. What is done with the buildings after sale is not a
diocesan concern. Evangelisation is more important and what happens to the parish community.
Thoughts must take into account the amount of people power in an ageing community. Bishop Peter
agreed, however, that Anglesey is different from the rest of the diocese in the cooperation between
communities under the care of the Oblates.

Ann Parkinson asked about what would occur if there was only one priest on Anglesey, would there
just be 3 churches left open. This would be the bishop’s decision to close churches or introduce a
secular priest(s) many churches are Oblate owned and 1 and a possible second are listed so there
are other issues.

Jean McQueen stated that it was sad to see a church close but here in Menai Bridge the building is
deteriorating, there are accessibility issues and the age of the congregation must be considered. It
appears that we have agreed realistically that this church should close.

Discussion then followed about the dedicated furnishings, windows, statues, grotto, etc. Bishop
Peter assured us that they would be preserved and distributed to other churches hopefully on
Anglesey. In our previous meeting there had been considerable discussion about the legacy our
church would leave in the wider town community but we now realise that there will be little control
over the future use of the site.

Paul and Jim asked if | were possible that some of the funds released by the sale of the Menai Bridge
site could be used to carry out the repairs needed in Beaumaris church. Bishop Peter said that this
could be discussed and that directly or indirectly funding could be so directed.

The potential for the whole Anglesey community benefiting from any funds released by the sale of
the Menai Bridge site was aired as past efforts and contributions by parishioners led to the initial
building. It is hoped that the diocese will look favourably on any future developments or repairs
required in our Anglesey churches.

Some thoughts about what had happened to the Menai Bridge congregation since the closure forced
by lockdown. Many of the ‘core’ congregation now attend the Mass in Beaumaris which had been
changed to a Saturday evening. They had been warmly welcomed and integrated. Others had now
become part of the vibrant community in Bangor.





Sr Miranda pointed out that on Anglesey we are striving to keep communities together and that the
future may lie in Mass centres or the ecumenical sharing of worshiping sites. Bishop Peter stated
that the doctrine is very clear that good liturgy cannot take place without a minimum number of
people. We can go on as a church without church buildings.

It seems the advice of the people is that St Anne’s should be closed and that Bishop Peter will initiate
procedures for formal closure and sale. This will be handled sensitively and the parishioners kept
informed in advance. Some sort of celebration will be held as and when appropriate.

Fr Oliver expressed his happiness at being with us during these discussions. We are not alone in
facing the difficulties discussed and managing these things well are important to the future of the
church and the maintaining of the community of Catholics in Menai Bridge. The oblate focus is on
brining laity into the leadership of the mission and evangelisation. As a congregation the Oblates
wish to continue to support this development on Anglesey and develop a community model that
may differ from the one we grew up with,

Bishop Peter closed our meeting with prayer and Blessing.






image3.emf
23_06_PA_Report_J une_2023.pdf


23_06_PA_Report_June_2023.pdf
PASTORAL ASSOCIATE REPORT JUNE 2023

IMG ACTION PLAN DRAFT 4: The sub-committee, working on the action plan from the
actions points agreed during the away days, have distributed to the IMG members Draft 4, to
be reviewed at the Island Mission Group meeting Wednesday 2 1st May, 7pm at St Joseph’s,
Llangefni.

FRIDAY MORNINGS BEGAN 2P JUNE 11AM VIA ZOOM

THE SYNODAL JOURNEY - What has the Spirit been saying? What are our Hopes and
Fears?

The Friday Morning Group are sharing via Zoom, on Fridays 11a, beginning 2" June a new
series of recorded webinars, hosted by the Scottish Laity Network,

Session 1: Friday 2™ June: Insights from North America Synodal Path — Massimo Faggioli
Session 2: Friday 9™ June: Insights from the General Secretariate — Sr Natalie Becquart
Session 3: Friday 16™ June: Insights from the German Synodal Path — Claudia Nothelle
Session 4: Friday 23rd June: Insights from Latin America — Rafael Luciani

THE LAUDATO SI ACTION PLANNING GROUP met last on Tuesday 2" May to plan
events and opportunities for our community members to participate through the Spring and
Summer months:

1. 25" May — Film Night — ‘The Letter’, 7pm, St Mary’s, Holyhead
7 people attended.

2. Laudato Si’ — ‘Growing in Pots’ Group St Joseph’s, Llangefni
Novices and experienced growers of salad and veg joined the group to start
growing food in pots. The first session was held on Thursday 25" May. All
materials were provide (Approx 12 participated in the first session)
Session 2: Thursday 29" June 11am.

3. An Afternoon Get-together Sunday 25th June: ‘A Stroll and a Welsh Tea at
the Bulkley, Beaumaris (or just Welsh Tea if prefered)
The Laudato Si group have organised a stroll, a chat and refreshments to
appreciate the wonderful world we live in.
People are invited to meet up at church in Beaumaris at 2.30pm and amble along
the seaside to reach the Bulkeley Hotel for a Welsh Tea at 3.30pm (Cost £7.00).
People can join for the Welsh Afternoon Tea at 3.30pm

4. Meadows project — to produce a photographic record capturing the meadow cycle
(try personal invitation). Photographers are needed in Benllech, Llangefni,
Rhosneigr, ( for Holyhead Cemetery?) Interested volunteers to be recruited to take
on this project.

5. Date of the next meeting is Friday 19" May 3pm via Zoom.

BAPTISM PREPARATION: 2 families (Holyhead Parish Area) registered to follow the
Preparation Sessions during June.





PRAY PONDER THE SCRIPTURE - TUESDAYS every three weeks, 7pm Next session
20" June 2023

CONTEMPLATIVE PRAYER via Zoom: This group meets on the last Monday of the
month. Next meeting June 26th, 7pm.

BEREAVEMENT VISITORS AND FUNERAL MINISTERS
Training and Refresher course for Bereavement Visitors and Funeral Ministers
St Joseph's Church, Llangefni Thursdays 11am - 12.30pm beginning 13th July:
Session 1: Thursday 13™ July
Session 2: Thursday 20" July
Session 3: Thursday 27 July
Session 4: Thursday 3™ August
Session 5: Thursday 7 September
2 new people to the group registered so far.

THE CAMERA OPERATORS

Fr Frank, Helen & Fr Joe have a copy of the rota through to the end of July, both for the
streaming from St Mary’s Church and the mobile streaming at St Joseph’s Church, Llangefni.
The schedule of live streamed Mass is available on the HOME page of the website. The
10.30am Mass is recorded.

Every third week when Holyhead & Rhosneigr celebrate CWC, the Mass from St Joeseph’s,
Llangefni is Live streamed and available by clicking ‘Mobile’ on the Home page.

WEBSITE updated daily.

ATTENDED THE OMI ASSEMBLY ON 7™ JUNE 2023 AT WISTASTON HALL,
CREWE to give a presentation on the experience of: the 2" Oblate Lay Association’s
Congress, being a member of the Lay Team at the 37" General Chapter (September 2022),
the Mandates and Recommendations of the Chapter relating to Oblate Laity and
developments at Congregational, European Region and Province level since October 2022

PROFESSIONAL DEVELOPMENT

1. Member of the Oblate Working Party following up the 2nd Oblate Lay Associations
Congress & General Chapter regarding Lay Associates - Next meeting: Wistaston all,
Oblate Retreat Centre Crewe Wednesday 6th- Thursday 7 July 2023

2. Elected Co-President of the newly formed ‘Commission of European Oblate Lay
Associates’ (CELA) 23 May 2023 Oblate Co-President Fr Giuseppe Rubino OMI from
the Mediterranean Province.

3. Adult Faith Formators Northern Diocese Meetings via Zoom

3. Complete on 16™ May 2023 course with St Bede’s Spirituality Centre, York:
‘Development in Spiritual Conversation Skills’

PAULINE THOMAS 15.06.2023
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2023_06 Finance Summary as at 31May23 Page 1.pdf
01/01/2023 Through 31/05/2023 (in Pound) {Accrual Basis)

ltemised Categories

02/06/2023 Page 1
Date Account Num Description Memo Clr Amount
INCOME

Uncategorised
01/01/2023 Mission Ac... Mission A... carried forward fro... 10,178.71
01/01/2023 Mission Ac... Mission A... Faith for Life 2020 1.500.00
01/01/2023 Mission Ac... Mission A... ring fenced camera 4,928.10
TOTAL Uncategorised 16,606.81

01 Donations

Donations Parish
02/01/2023 Mission Ac... DEP Amiwch P... January 2023 25000
15/01/2023 Mission Ac... DEP Holyhead ... January 2023 250.00
15/01/2023 Mission Ac... DEP Beaumari... January 2023 250.00
02/02/2023 Mission Ac... DEP Amiwch P... February 2023 250:00
15/02/2023 Mission Ac... DEP Holyhead ... February 2023 250.00
15/02/2023 Mission Ac... DEP Beaumari... February 2023 250.00
02/03/2023 Mission Ac... DEP Amiwch P... March 2023 '250.00
15/03/2023 Mission Ac... DEP Holyhead ... March 2023 150.00
15/03/2023 Mission Ac... DEP Beaumari... March 2023 250.00
02/04/2023 Missiomn Ac... DEP Armiwch P... April 2023 250.00
15/04/2023 Mission Ac... DEP Holyhead ... April 150.00
15/04/2023 Mission Ac... DEP Beaumari... April 2023 250.00
02/05/2023 Mission Ac... DEP Amiwch P... May 2023 250.00
15/05/2023 Mission Ac... DEP Holyhead ... May 2023 150.00
15/05/2023 Mission Ac... DEP Beaumari... May 2023 150.00
TOTAL Donations Parish 3,350.00
TOTAL 01 Donations 3,350.00

05 Participants contributions
21/03/2023 Mission Ac... DEP100478 Contributi... Marrage preparation 50.00
TOTAL 05 Participants contributions 50.00

TOTAL INCOME 20,006.81

EXPENSES

06 Administration
271022023 Mission Ac... 15687 St Mary's ... Redemptorist/photo... -588.91
23/05/2023 Mission Ac... 1597 Beaumari... St Joseph's-Llangef... -4,650.38
23/05/2023 Mission Ac... 1598 St Mary's ... Redemptorist/photo... -1,082.13
SUBTOTAL 06 Administration -6,321.42

Christmas Easter services cards
03/04/2023 Mission Ac... 1594 Thomas L... Easter cards x300 -95.36
TOTAL Christmas Easter services cards -95.36
TOTAL 06 Administration -6,416.78

14 Adult Faith Development

camera maintainance
01/01/2023 Mission Ac... Church Se...January 2623 -123.60
01/02/2023 Mission Ac... 1586 Church Se...Church services an... -308.75
01/02/2023 Mission Ac... Church Se...February 2023 -123.00
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2023_06 Finance Summary as at 31May23 Page 2.pdf
ltemised Categories
01/01/2023 Through 31/05/2023 (in Pound) (Accrual Basis)

020612023 Page 2
Date Account Num Description Memo Cir Amount

01/03/2023 Mission Ac... Church Se...March 2023 -123.00
01/04/2623 Mission Ac... Church Se...April 2023 -123.00
01/05/2023 Mission Ac... Church Se...May 2023 -123.00
TOTAL camera maintainance -923.75

IMG-annual meet Crewe Noddfa
13/03/2023 Mission Ac... 1589 NODDFA Img Refection and ... -1,500.00
137032023 Mission Ac... 1590 P Thomas... refreshments-Noddfa -63.01
TOTAL IMG-annual meet Crewe Noddfa -1,563.01
TOTAL 14 Adult Faith Development -2,486.76
TOTAL EXPENSES -8,903.54
OVERALL TOTAL 11,103.27
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23_05_31 IMG Draft 4 Action Plan.pdf
members of the Island
Mission Group. (On the

with the PAC members
to identify and elect two
members from each
community to be a

1 DRAFT Action Plan: Island Mission Group May 2023
(2nd draft 315 May 2023)
Review May 2024
Objectives: Steps to achieve Persons Start date | Finish date Monitoring Resources Cost
objective Responsible Persons &
What needs to happen? Who will Method
make
it happen?
1.To gather the 3 PACs Book Oriel Mon Sunday | PT April 2023 | 11" June Report update to £36 to
with the IMG to present | 11th June - 2pm - 4pm 2023 IMG IMG planning gp —time | book
the outcomes of the Pentecost and energy the
_IMG’s annual gathering | Frjoe and Fr Frank to JD FM Sunday _ Tunnicliffe
in Noddfa. encourage participation | IMG 20t2h3 Laptop, pens, flipchart Room
All from_o_ur o in the event (describing 28" May o paper, refreshments CofM
communities invited to Keep digital
. . the purpose of the

participate. . o record of event Rebecca Rougheen

gathering and inviting Oblate digital Travel
We are holding the community members to communications costs
11th June event to cor-nplete officer OMI
communicate and share | @ Simple form at the end
the current thinking, of the Sunday Liturgy for
getting buy in, get any one intending to
volunteer’s participate, i.e. name,

contact details, transport

needed).
2. To take steps towards | PAC Chair persons to call | J MC 11" June 21% June Report update to Pr@nt_copies of the Island
becoming 1 Parish Area | 3 pAC meeting to follow SR 2023 2023 IMG Mission Group Handbook |
& 1 Island Parish Council | siraight after the CH Next IMG For the new members Printing

S . Meeting (x5) costs

meeting in Oriel Mon in
Two members fromeach | . .~ engage swiftly IMG £15
faith community to be CofM






Island becoming 1 parish
Area in the future this
group would be the
Island Parish Council,
while communities
organise themselves
wherever possible.)

3. To form an Island
Finance sub committee
The finance committee
will support the case for
bringing one parish
together and provide
key regular financial
data to support our
decisions (with Oblates
and Bishop) E.g.
monthly or 1/4ly report
to Mission group,
business case for large
expenditure eg.
Llangefni, future

member of the IMG :
(Amlwch x1 / Benllech
X2

/ Holyhead x1/ Llangefni
x1) The persons should
also become PAC
members if not already
to promote a network of
communication.

Once the new members
have been elected IMG
to fix the date to have an
induction which follows
the content and
agreements as outlined
in the Island Mission
Group Handbook.

Identify the persons
within our Island
community that are
skilled in this area and
who could be, or need to
be, a member of this
committee to identify
what to consider and
steps to take in moving
forward to being 1 Island
Parish Area.

JT
PT
CH

IMG
members to
suggest
persons in
the
community
with
required
skills

Agree date
of Induction
evening

At the next
IMG
Meeting
21% June
2023

215 June
2023
IMG
meeting

TBA

To have met
for the first
time as a
sub
committee
by IMG
meeting in
September
2023

Report to IMG

1/4ly report to the
IMG & special
business case as
required.

St Joseph’s Hall for
Induction evening
Laptop / Power Point
IMG Handbooks

Time & commitment of
the sub committee
members

Travel
costs for
sub
committee
Cof M

Travel
costs






financial forecast
planning and ensuring
we know all income and
expenditure by church.

4. To take steps to
become
One Parish Area

5. To form a sub-
committee to push
forward the development
of St Joseph’s Church,
Llangefni and to review
the Island Communities
facility requirements
including, Church's,
Hall's and presbytery's.
Including and any
opportunities to share
facilities with the wider
island community.

Once the Island Parish
Council places were
filled and induction
taken place to invite
Bishop Peter & Fr
Oliver Barry into
conversation around the
Island becoming one
Parish.

Following the
conversations draw up
action plan identifying
steps to be taken.

Sub-committee meet to
revisit plans produced
by Diocesan architect,
what needs to be
considered further?

Sub - committee to
create their own Action
Plan with clear steps to
research possible grant
providers / applications
and move the

Fr Joe, Fr
Frank to
invite

IMG

IMG
SC
SS
PB
CH

January
2024
(allowing
time for the
finance sub
committee
to have
considered
finances)

To agree
membership
of the sub -
committee
at next IMG
Meeting
215 June
2023

From first
sub
committee

Could we
hope for this
to happen by
2025?

Until the
development
is completed

September
2023

IMG members to
monitor progress
through requesting
update and give
updates to the
communities

IMG members to
monitor progress
through requesting
update & give
updates to the
communities

?77?

?77?






6.To develop the “Who’s
Who boards’ at the back
of all our church’s i.e.,
PAC members & IMG
members, OMI
employees.

7. To be more effective
as the IMG

development forward
within the timescale that
the planning permission,
already given, allows to
begin work.

Photographs and names
of PAC members and
OMI employees to be
displayed.

Ensure Agendas and any
reports to be sent to the
IMG secretary by
Thursday prior to IMG
meetings. Include
‘check- in’ and ‘check-
out’ on each agenda.

To invite, through Fr
Vimal, Colwyn Bay
parishioners to relevant
events: retreat days and
social events, JPIC.

Amlwch:
Benllech:
Llangefni:
PB &PT
Rhosneigr:
JT & RLW
Beaumaris:
PTh,SC &
AH

CT

FrJD

PT

SS

BS

& anyone
submitting a
report

PT
IMG

Meeting
July 2023

July 2023

June 2023

June 2023

July 2023

Ongoing

Ongoing

IMG to be updated
on progress at
September IMG
meeting

IMG

IMG

Report update to

IMG

Photographs to be printed
Time and energy of those
taking on the task.

PT’s time and energy

Printing
costs

Travel
Costs
OoMI






8. To further build
connections with the
Colwyn Bay Parish
‘Bright Lights’ group and
Fr Vimal

9. Toforma
Communications Sub
Committee working with
OMI Digital
Communications Officer
to develop skills to
enable effective
communication to our
island community
including; in person,
online, newsletters,
1/4ly updates, plus any
external
communications etc.

Pastoral Associate to
visit a ‘Bright Lights’
gathering (youth group)
and to explore
opportunities for youth
of the Island to join in
relevant events.

Identify who is
interested in being part
of the Communications
sub- committee/ who
needs to be part of this
group?

PT to contact Rebecca
Rougheen regarding an
initial visit or Zoom
with the Sub-Committee
in July to discuss how
we might progress.

SC to develop a
WhatsApp Social
Committee Group for
the Beaumaris Parish
Area for sharing ideas
and to initiate social
events as in the
Holyhead area.

PT

& anyone
interested in
furthering
this.

IMG

PT

Sub-
Committee

Beaumaris:
SC

Amlwch &
Benllech
PAC?

July
2023

June /July
2023

July 2023

September
2023

To have
identified
members by
September /
October
2023

Ongoing

IMG

Report update to
IMG

Report update to
IMG

Report update to
IMG

Rebecca’s time and
energy

Travel
costs
OoMI






10. To encourage the
development of Social
Committees in each
Parish Area

11. To organise training
and formation for
Ministers of
Communion, Readers,
Funeral Ministers

12. To hold an Assembly
Day in May 2024

Sr Miranda and Pauline
arrange dates for
training of Funeral
Ministers 5 sessions in
July.

Pauline to organise a
day of reflection for
Ministers of
Communion across the
Island.

Pauline to organise a
day for Ministers of the
Word both training
refresher and
opportunity for
reflection.

Agree a date for the next
Assembly May 2024.

In January 2024 to begin
work together as an
IMG to share ideas and
agree and begin
preparations for the day.

Sr MR
PT

PT
Sr MR

PT
Sr MR

IMG

July 2023

July 2023

September
2023

Dates to be
arranged by
October
2023

Report update to
IMG

Handouts

Flip charts, Post-its
Marker pens, pens
Refreshments

Printing
costs
CofM

£300
CofM

£70
CofM

Notes on Progress







image1.png
MISSION ON ANGLESEY

Missionary Oblates of Mary Immaculate, Isle of Anglesey

CENHADAETH AR YNYS MON
Oblaid Cenhadol Mair Ddifrycheulyd, Ynys Mon

The Isle of Anglesey Mission is part of the Roman Catholic Diocese of Wrexham
Registered Charity No 700426

Sharing Together:
The JourneyThe Hope





